
2020 Annual Meeting of  the Members 
Thursday, January 21, 2021

6:00 pm – 7:00 pm

www.valenciaonthelakehoa.com



• Establish Quorum (30%) 

• Call Meeting to Order

• Meeting Conduct Page 1

• Proof of Notice Page 2

• Introduction of the Board of Directors

o Dustin Warren, President

o Ronald Corcoran, Vice President

o Thomas Ocelli, Secretary

• Introduction of Developer & City of Little Elm Representative

o Alan Adkins, Developer Representative 

o Fred Gibbs, Little Elm City Council 

• Introduction of Essex Association Management, L.P. Representatives

• Developer Updates Pages 3-14

• 2019 Annual Meeting Minutes – Quorum was verified and not met Page 15

• Financial Review                                                                                                     

o 2019 Year End  Balance Sheet & Income Statement Summary Pages 16-17 

o 2020 Year End Balance Sheet & Income Statement – Under Final Review

• Community Updates

o Completed Projects Pages 18-26

o Projects in Progress Pages 27-31

o Advisory Committee Updates Page 32

• Other Reports

o Compliance/ACC Overview Page 33

o Web Submissions Page 34

• Meeting Adjourned  Page 35

• Additional HOA & Community Information Pages 36-42

Agenda



Meeting Conduct

1

Let’s make this a productive meeting!

• The Board & Developer Representatives have allocated 15 minutes for Homeowner

Questions and Answer during the Developer Update portion of the meeting.

• Please be sure to submit your questions or concerns at the beginning of the meeting

to allow all questions to be addressed.

• If you are attending online through your computer, you may access and use the

“Hand Raise” icon to allow audio and voice capabilities, if time permits.

• Any questions during the meeting that did not get addressed can be submitted via the

Association’s website at www.valenciaonthelakehoa.com under the “Contact Us” tab.

http://www.prestwyckhoa.com/
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Proof  of  Notice of  Meeting 



Developer Updates
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Proposed Developer Updates
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Developer Updates – Improvements
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Developer Updates – Improvements

6



Developer Updates – 2 New Parks
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Developer Updates – Park A 
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Developer Updates –Park B 
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Developer Updates – Trail Map 



Developer Updates - Unit Type Listing
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Current SF Homes: 685

Current Total Units: 793 
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Developer Updates – Concept Plan



Developer Updates – Future Phases
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Developer Updates – Total Projected Lots
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2019 Annual Meeting Minutes
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2019 Year End Balance Sheet
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2019 Year End Income Statement  

17



Completed Projects

18

• Advisory Committee Established

• Volunteers are Always Welcomed

• Declarant Appointed (1) Homeowner to Board of  Directors 

• Thomas Ocelli, Secretary – as of  Aug. 24th 2020

• Letter Sent Out to Homeowners 

• Multiple Irrigation and Main Line Repairs

• Multiple Barriers along Rockhill Pkwy. Repaired

• Additional Areas Added for Holiday Lighting/Decorations

• Towing Enforced throughout Community / Excessive Parking

• Website Updated – Lost & Found Pets (Homeowner Notification) 



Completed Projects
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• Installed Trash Bins along Trail

• Pet Waste Stations Installed Along Trail

• Relocated (2) Stations

TRASH BIN LOCATIONS
PET WASTE STATIONS



Completed Projects
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• Repaired Retaining Wall – Corner of  Casinos

• Repaired Missing Sidewalk Bricks – Corner of  Barx & Palmera



Completed Projects
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• Improved Landscape Installed

• Main Entrance / Amenity Center / Roundabout

• Repaired Mortar & Stone on Columns at Main Entrance



Completed Projects

22

• Repainted Fire Lane & Restriped Parking Lots at Amenity Center

• Installed Missing Handicap Sign at Parking Lot

• Repaired “One Way” Street Sign



Completed Projects
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• Amenity Center Furniture & Gym Equipment Installed

• Additional Security Cameras Installed – Amenity Center



Completed Projects
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• Doe Creek Hike & Bike Trail Open – As of  Nov. 30th 2020



Completed Projects
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• Free Little Library

• Bike Rack Installed

• Repaired Volleyball Court & Sports Court Netting



Completed Projects
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• Drainage Culvert Barrier Removed Causing Flooding Along Trail and 

Common Area

BEFORE



Projects in Progress
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• Address Drainage Culvert/Channels Behind Chiva Drive

AFTER



Projects in Progress
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• Address Drainage Culvert/Channels along Trail



Projects in Progress
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• Trail Erosion Repair

• Behind Meliana Dr. & Between Victoria Dr. and Apostols Dr.



Projects in Progress

30

• Install Lighting at all Entrances & Amenity Center Monument

• Landscape Improvement

• Entrances of  Phase 3

• Miramar Dr. Alley Way – Grade & Install Pea Gravel 

• Behind Chivas Dr. Along Trail

• Curb Cut Pedestrian Ramp to be Installed on Cortes de Pallas



Projects in Progress

31

• Resurfacing Tennis Court

• Install Proper Drainage Around Tennis Court

• Rearrange Gym Equipment

• Treadmills to Face Towards Lake

• Install Cable & CAT5 Connections for 

Matrix Brand Gym Equipment

• Holiday Lighting Vendor for 2021



Advisory Committee Updates
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Compliance Overview
Covenants Court Report

January 01, 2020 thru December 31, 2020

33

• Inspections Conducted Twice Monthly

• Three (3) Notices are Sent Prior to Fine(s) Being 

Assessed

o 1st Courtesy Notice

o 2nd Notice of  Violation 

o 3rd Final Notice / Fine Warning (PC209)

o 1st Fine Notice

o Homeowner will Continue to be Fined Until 

Cured

• State Standard and per the 1st, 2nd, and 3rd Notices

o 10 Days to Cure

o If  Violation of  Same or Similar Nature is 

Observed Within 180 Day Period, 

Enforcements will Escalate to the Next 

Notice as Indicated Above

Help Keep the Community Beautiful!

Actively Seeking Volunteers in Many Capacities to Include 

Compliance! 

Total Number of  Violations: 531

Description Violations

Lawn/Landscape Maintenance 235

Trash Containers 168

Improper Signage 24

Improper Storage/Unsightly 23

Unauthorized Parking 23

No ACC Request Received 16

Bulk Debris/Greenery 11

Exterior Maintenance 9

Fence Maintenance 9

Unsightly/Disrepair 7

Home Business 3

Pets 2

Damage to Common Property 1



Web Submissions 
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Meeting Adjourn
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Any questions, comments, or concerns that did not get addressed please 

submit an inquiry via the “Contact Us” tab through your Associations 

website and an Essex Representative will respond back shortly.

www.valenciaonthelakehoa.com



Office Information 

Essex Association Management, L.P.

Monday – Friday 

9:00 am – 5:00 pm 

1512 Crescent Dr. Suite 112

Carrollton, Texas 75006

Phone: (972) 428-2030

Fax: (469) 342-8205

After Hours Emergency Line: (888) 740-2233

www.valenciaonthelakehoa.com
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The Role of  Essex Association Management, L.P. 

The day to day functions of  your management team includes many different tasks. 

Such tasks may include but are not limited to:

 Advise and provide administrative, managerial and operational counsel to the Board of  Directors in order 

to assist the Board in decision making and in the operation of  the business affairs of  the Association 

 Perform periodic site inspections of  the community’s common areas and routine site inspections of  the 

individual homes

 Direct the enforcement of  the restrictive covenants

 Assist in the processing of  Architectural Modification Requests

 Obtain bids, evaluate and assist in acquiring insurance consistent with the restrictions and/or needs of  the 

Association

 Supervise maintenance activities and contractor performances of  vendors, obtain bids and provide 

proposals to the Board of  Directors for new service and renewing contracts

 Provide Association financial reports, kept in accordance with GAAP (Generally Accepted Accounting 

Principles)

 Accounts payable and accounts receivable including the collection of  delinquent accounts 

 Develop and prepare Association budgets

 Work with an independent CPA firm to audit the Association books and records

 Serve as a receiving center for Association related homeowner and vendor telephone calls of  all type and 

nature

 Reserve Fund Contribution 37



What Your Assessments Pay For 
Essex Association Management, L.P. has been selected by the Board of Directors of your Association to
provide professional management services. It is the goal of Essex Association Management to provide
your community with quality service while fostering a mutual relationship of respect and trust.

• General maintenance of  all common areas:

o Mowing, edging, tree trimming, chemical treatments

o Porter services

o Replacement of  trees and shrubs in the common areas

o Installation and maintenance of  seasonal color changes and mulch

• Electricity

o To operate and maintain the Association’s common elements and amenities, including lighting and 
irrigation systems

• Repairs and General Maintenance of  the Common Areas, Elements, and Amenities

• Legal and tax services 

o Filing corporate, federal and state taxes, annual audits, and continual maintenance of  Association 
books and records

• Insurance premiums

o Ensuring the proper insurance is obtained, maintained, and premiums met

• General and Administrative services (including but not limited to)

o Valencia on the Lake Homeowners Association, Inc. website, correspondence, collection letters, 
ACC’s, postage, supplies, inspections, filing of  Association documents, meetings and more.
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www.valenciaonthelakehoa.com

• Modification Request Forms may now be Submitted Online.

• Income Statements and Balance Sheets

• Governing Documents

• Important Phone Numbers

• Bulletin Board

• Volunteer Forms

• Request Pool Key Card Access

• Request Amenity Center Reservation

• Email Updates: Sign up Now!  

39



Courtesy Reminder – Excessive Parking

40

Limit Street Parking – Each household should limit the number of  vehicles parking on the street.  When parking on the 

street, vehicles should be parked in front of  your own home.

Be Courteous – On-street parking is primarily for the purpose of  guest and temporary parking for deliveries and those 

providing services such as lawn maintenance.  The garage and driveway of  a home should be utilized for parking of  vehicles for those 

Residents within Valencia on the Lake. This will ensure visitors and vendors alike will have the ability to utilize on-street 

parking when it is needed.  We ask that all persons be conscious of  your use of  on-street parking and ensure use of  your 

garage and driveway as your primary means of  parking your vehicles.

No More than 24 Hour Parking – Due to the recent concerns brought to the Board’s attention regarding on-street 

parking, the rules for parking will now be more closely monitored.  Owners should limit the amount of  time and number 

of  vehicles parked on the street and ensure compliance with the Association’s rules and regulations regarding this matter 

are followed to avoid a notice of  violation, fine, and/or towing of  a vehicle.

Please be advised, continued abuse of  on-street parking may result in amendment to the Association’s 

Governing Documents or Rules and/or notice of  violation and possible towing of  vehicle.  The Association will 

attempt to identify the vehicle owner -or- will place a sticker on the windshield of  the vehicle as advance notice of  any 

remedy to be taken by the Association to eliminate the excessive on-street parking within the community.  If  your vehicle 

is towed the Association assumes no liability and all costs of  towing and retrievable of  the vehicle will be at the sole cost

and expense of  the vehicle’s owner.

Any vehicles that are unregistered or inoperable are subject to towing

Any vehicles parked on Valencia on the Lake streets are subject to the HOA parking 

and towing restrictions.  If  your vehicle receives an orange sticker, DO NOT IGNORE THIS WARNING

To view the guidelines per the CCR’s; Article II; Section 2.5.(b) visit the Association’s website under the 

“Governing Documents”.



Design Guidelines – Flags & Flagpoles
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Exhibit “D” Section 1.4 



Design Guidelines – Signage & Trash Containers
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Section 2.5 (k)

“Uses Specifically Prohibited” – Signage 

Community-Wide Standards per the Association is all Trash/Recycling Containers 

are to be stored out of  site except for on the scheduled days of  service.

Article I – Section (g)

“Community-Wide Standard” – Trash Container Storage


